Mastering the Art of Teaching & Training
Program Structure



Session breakdown: Learning Outcomes

Day1
Activity Time
Welcome & Icebreaker (Large Group) 9:00 AM - 9:30 AM
Workshop Structure & Logistics & Group Agreements 9:30 AM - 9:40 AM
Lesson Cycle Demonstration & Lesson plan structure 9:40 AM - 10:05 AM
BREAK 10:05 AM - 10:20 AM
Theme Session: Learning Outcomes/Objectives 10:20 AM - 11:30 PM
Lesson Schedule and Personal Goals 11:45 PM - 12:15 PM
Lesson Cycle 1 12:15 PM 12:45 PM
LUNCH 1:00 PM - 2:30 PM
Lesson Cycle 2 2:30 PM - 3:00 PM
Lesson Cycle 3 3:00 PM - 3:30 PM
SHORT BREAK 3:30 PM - 3:40 PM
Lesson Cycle 4 3:40 PM - 4:10 PM
Lesson Cycle 5 4:10 PM - 4:40 PM
Group Reflections, Video Tips, Formative Workshop Feedback, Homework 4:40 PM - 5:00 PM

Homework: Watch video, prepare 2" mini lesson building feedback from today. Consider goals for your teaching for tomorrow.




Session breakdown: Active Learning

Day 2
Activity Time
Issues, Questions, Feedback from Day 1, Parking Lot 10:00 AM - 10:30 AM
Theme Session: How Learning Works & Active Learning 10:30 AM - 12:00 PM
Lesson Cycle 1 12:00 PM - 12:30PM
Lesson Cycle 2 12:30 PM - 1:00 PM
LUNCH BREAK 1:00 PM - 2:00 PM
Lesson Cycle 3 2:00 PM - 2:30 PM
Lesson Cycle 4 2:30 PM - 3:00 PM
Lesson Cycle 5 3:00 PM - 3:30 PM
Reflection; Day 2 Planning; Formative Workshop Feedback 3:30 PM - 4:00 PM

Homework: Watch video, identify mini-lesson 2 goals/challenge, and prepare 10 Min mini-lesson 3



Session breakdown: Classroom Assessment Techniques

Day 3
Activity Time
Issues, Questions, Feedback from Day 1, Parking Lot 10:00 AM - 10:15 AM
Theme Session: Classroom Assessment Techniques 10:15 AM - 11:45 AM
Daily Goals, Issues, Organizational Tasks 11:45 PM - 12:00 PM
Lesson Cycle 1 12:00 PM - 12:30PM
Lesson Cycle 2 12:30 PM - 1:00 PM
LUNCH BREAK 1:00 PM = 2:00 PM
Lesson Cycle 3 2:00 PM - 2:30 PM
Lesson Cycle 4 2:30 PM - 3:00 PM
Lesson Cycle 5 3:00 PM - 3:30 PM
Reflection; Formative Workshop Feedback 3:30 PM - 4:00 PM
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